8:30-9:00
9:00-9:15
9:15-9:45
9:45-10:15

10:15-10:30
10:30 —11:00
11:00-11:30
11:30 - 12:00
12:00-1:30
1:30-2:15
2:15—-2:45

2:45-3:15
3:15-4:00

Agenda for IV&V Pre-Solicitation Conference
July 28", 2004

Attendee Arrival, Sign-In, and Badging

Welcome and Introductions — Ned Keeler, IV&V Facility Director
Procurement Overview — Darlene Dorsey, Contracting Officer

IV&V in NASA — Steve Raque, SEB Chair

Trangition to a S& MA Program and other changes that have taken place
over the last year (including separate Planning and Scoping contract) and
those changes that remain to be implemented

Break

Trangition of Contracts — Steve Rague

The plan for transition of task orders from current OMNI contract to new
contract with a description of contingency plansin case of schedule delays
Technical Overview — Steve Rague

Statement of Work, Procedure IVV 09-1, Representative Task Orders
Network Operations — Rick Cavanaugh

Lunch

Government Works in Progress — Ken Costello, 1IV&V Senior Lead
Standard Software Integrity Level Scheme, Criticality Analysistool,
IV&V Plans

Technical and Management Challenges — Steve Raque

Reuse, Lack of Artifacts (e.g. no requirements), Slipping Projects, etc.
Break

Question and Answer — Darlene Dorsey and Steve Raque



